CDG: Annual General Mandate of 2019
On 26 Apr 2019, Cauduong Joint Stock Company announced the Annual General Mandate of 2019 No. 01/ NQ 2019 – DHDCD/ CDG as follows:
Article 1: Approve the report on result of business and production operation term 2014 - 2019 and business orientations for 2019
1. Business operation result of 2018 and plan for 2019:
	No.
	Contents
	Unit
	Implementation of 2018
	Plan for 2019

	1
	Revenue + other incomes

In which:

· Construction materials

· Construction, mechanism

· Leasing of assets and financial investments
	Billion VND

Billion VND

Billion VND

Billion VND
	29.09
23.91

4.16

12.02
	36.52
19.36

7.0

10.16

	2
	Profit after tax 
	Billion VND
	4.54
	4.35

	3
	Average income/ person/ month 
	Million VND
	5.77
	5.0

	4
	Payables to the State budget 
	Billion VND
	8.28
	100%

	5
	Dividend payment
	%
	12
	8-10


2. Main solutions to implementing the plan:
· Use up the current lands of property investments for leasing in packages; Strengthen the work of foreign affairs to complete the lands profile for the whole company to use effectively the current lands of the Company;
· Manage rigidly the leasing in packages: Collect the leasing payment in time, supervise the use of leasing properties and the construction, expansion violating the leasing contract; Complete the leasing contract legally, especially for new leasing contracts;
· Continue pushing on seeking for source of qualified land materials for the processing at Mai Lam factory;
· Increase the portion for high-value products such as tiles, bowl bricks, non-plastered bricks, etc. following the market demand to raise the value of products;
· Push on seeking for customers, expanding the consumption market for products, require shareholders of UDIC to strengthening the consumption of internal products for the Corporation;
· Promote the efficiency of investments at Mai Lam factory, raise the quality for products, reduce the expenses for labors, reduce the loss: coals, electricity and reduce the waste;
· Manage rigidly the materials, assets, finished products, avoiding every loss;

· Build on the reasonable regulations to reduce the corporate management expense;
Article 2: Approve the report of Board of Directors on operations in 2018, orientations for 2019, operations term 2014 – 2019 and orientations term 2019 – 2024
1. Operations term 2014 – 2019:
· Completed the withdrawal of capitals at subsidiaries and associates

· Continue leasing of Cau Duong factory and Soc Son factory, packages for management at non-baked bricks factory, use up the lands at Mai Lam factory for business cooperation
· Carried out the investment projects for technology improvement at Mai lam factory

· Cleared the accumulation loss from previous years, achieved profit for 2017, 2018 and implemented dividend payment from 5% in 2017 to 12% in 2018
2. Orientations term 2019 – 2024:
· Orientations following the 02 directions: Asset investment, technology line, etc. for leasing and financial investments
· Try to get the annual dividend payment rate from 8% to 10%
· Try to list shares of the Company up to Hanoi Stock Exchange by 2020 to strengthen the transparency
3. Solutions:
· Complete all land profiles of the Company
· Recruit the personnel apparatus which could respond the business operation strategy of the Company with high-quality of professional level, management ability to be able to implement the activity of leasing of assets and financial investment
· At Mai Lam factory separately:

+ Continue completing the processing technology, strengthen and stabilize the quality for products, manufacture the products with high economic effectiveness and completion. As soon as possible implement the leasing activity when gathering fully all conditions
+ Build on the most reasonable zoning plan for bricks and tiles manufacture, use up the remaining lands for leasing of assets
Article 3: Adjust the Charter

Cancel clause 01, article 25 suitably to clause 02, article 114, Corporate Law 2014
Article 4: Appoint members for Board of Directors and Board of Supervisors term 2019 – 2024:
1. General Meeting of Shareholders appointed 05 members for Board of Directors:
1.1. Mr. Ngo Thanh An

1.2. Mr. Ngo Van Cham

1.3. Mr. Ngo Duc Dung

1.4. Mr. Tran Minh Quan

1.5. Mr. Vu Dinh Truong

2. General Meeting of Shareholders appointed 03 members for Board of Supervisors:

2.1. Ms. Vu Thi Dung

2.2. Ms. Nguyen Thi Hue

2.3. Mr. Nguyen Duc Tuan
Article 5: Public some financial targets for 2018 

Article 6: Profit distribution of 2018:
· Extract 10% for bonus & welfare fund: VND 484,291,485

· Extract 4.13% for bonus fund to Board of Directors, Board of Supervisors, executive board 4.13%: VND 200,000,000
· Dividend payment (12%): VND 4,157,893,200. Dividend payment time(expected): until 31 Jul 2019
Article 7: Financial plan for 2019 

Article 8: Select the auditing unit for 2019
Article 9: Approve the supervision report of Board of Supervisors 

Article 10: Approve the governance regulation

Article 11: Submission on remuneration to Board of Directors and Board of Supervisors in 2019

Article 12: Term and conditions:

General Meeting of Shareholders assigned Board of Directors to direct, carry out the contents approved by General Meeting of Shareholders, including the enforcement of contributions from shareholders and the Chair Party at the Meeting, recorded at the Minute
This general mandate was approved totally and valid from the date of signature
